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Preamble Fiis

Serving as a school supervisor is a significant and demanding responsibility; yet the meaningfulness of
leading a team of school managers to take forward the school’s continuous development for the ultimate
aim of maximizing students’ learning benefits makes such service an immensely worthy course. Being a
member of the incorporated management committee (IMC), the school supervisor shoulders additional
responsibility of fostering team spirit of the IMC, which is responsible for managing the school, and
developing a close and productive working relationship with the school principal. Therefore, supervisors
should be equipped with essential knowledge and skills through training, particularly sharing among
themselves, so as to become effective leaders of the IMC under the participatory governance framework.
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Programme Objectives 3 H &

This is a pilot programme whose aims are three-folded: (i) to develop the school supervisors into effective
leaders who understand more about the spirit and essence of participatory governance, as well as their
roles and responsibilities as stated in the Education Ordinance, for maintaining quality school operation;
(i) to enable participating school supervisors to be more confident of leading the team of school managers,
who are of six different categories and have diverse background; and (iii) to empower participating school
supervisors to play the leadership role in the key aspects of school development; school management in
compliance with rules and regulations, as well as crisis management.
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Target Participants sRf2% 5

The target participants of the programme are serving or potential school supervisors of IMC schools;
priority will be given to new supervisors (with less than two years’ service) and supervisors whose schools
belong to single-school SSBs or SSBs operating only a few schools.
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Teaching Team 2B

Programme Co-ordinators sgf2E{F

Professor Pang Sun Keung sZ#ramEify

Chairperson, Department of Educational Administration and Policy, The Chinese University of Hong Kong
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Dr. Tam Wai Ming :E{ZHA{H A+
Part-time Lecturer, Department of Educational Administration and Policy, The Chinese University of
Hong Kong &t SRS EE 1T BB S (ERERT

Teaching Staff {8 A §

Mr. Cheng Chun Fat Lt S
Dr. Cheung Wing Ming Rk B
Mr. Lo Sai Kwong ZEEe A
Dr. Tam Wai Ming A
Ms. Tsang Enian MLt
Mr. Wong Kwok Kong FEIT R4
Dr. Wong May May mREEM L
Ms. Wong She Lai iS50 n
Ms. Yau Oi Yuen FEEL A

Medium of Instruction #&E=

Cantonese will be the major medium of instruction, with English as a supplement.  The training materials
will be in Chinese (supplemented by English, if applicable). Z{Z2zE=DIESE BE > BDIBEE - SRREER
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Programme Content SRR

The programme lasts for 15 hours in total and comprises the following 5 modules. An online learning
package comprising self-learning materials and exercises is provided prior to each session as pre-course
learning activity.
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Date Session Module Title Teaching Staff
H & TRE Byt HE BENE
29 Mar 1 Module 1: Strategic leadership for school development Dr. Cheung Wing Ming Ms. Yau Oi Yuen
2017 BT RS A R M SRAHAE gLt
5 Apr 5 Module 2: Compliance with rules and regulations Dr. Tam Wai Ming Mr. Wong Kwok Kong
2017 BT BLERRCE(EARRH AR SR Al EIIE EBUTHE
19 Apr 3 Module 3: Walking with the school principal Mr. Wong Kwok Kong Mr. Lo Sai Kwong
2017 = ERREET FEITSE i iy ovivia
10 May Module 4: Essential skills of building an effective team Ms. Wong She Lai Ms. Tsang Enian
2017 4 of school managers e ran M G
IO ¢ RIS AR E -
Module 5: Enhancement of complaint handling
120'!'?)' 5 mechanism in schools and crisis management br. gc;ﬂr;g%\?%yiMay Mr. gl? %g%%g Fat
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Teaching Timetable and Closing Date for Application _3RRFREFE R &k -2 HE

The programme will be offered from March to May 2017. RFZ# 5L 2017 4 3 A% 5 HHAEIBAYE -

Course Date HHA Day Time HERY Venue hEE* Closing Date for
A £ Application
B H I
sV 29 March to 17 May 2017 Wed 6:30-9:30 p.m. CCC 1 March 2017
(except 12, 26 April and = T46:30-9:30 HrEE R N\ 20174E3H1H
3 May 2017)
20174E3H29H E5H17H)
(2017 FE4H12H ~ 26 H K.
5H3HERIN

* CCC = China Congregational Church =g E- R Zrdr/\Hi e (Address fil @ 119 Leighton Road, Causeway Bay, Hong
Kong, MTR Causeway Bay Station i EEiEE 119 5% - A EL)

Adverse Weather Conditions B RER

In case any individual session needs to be cancelled because of the adverse weather conditions such as the
hoisting of local storm warning signal No. 8 or above or the black rainstorm signal, the affected session
will be made up on another day as scheduled by The Chinese University of Hong Kong. Participants will
be notified of the arrangement in due course. #i# Y KR (AR &4 8 5okl FREESHE - BE
FPREEE) MERCHHEMEERET - T ORER 55 € H 2R - 2 BV SR E(E R Al -

Letters of Attendance HE2&HH

Participants who have attained at least 80% attendance rate will be awarded a Certificate of Attendance by
The Chinese University of Hong Kong. Upon request, a certifying letter of attendance will be issued to
participants who have got an attendance less than 80% of the course. HfEREEH 7 \Z/\—{—szJ\J:E’jF—i
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Application Procedures H & F4&

Applicants may make their applications via the internet (http://www.fed.cuhk.edu.hk/schoolmanager) or
send the completed application forms to Hong Kong Institute of Educational Research by fax (2603 6850).
Admission notices, together with information relating to the online learning package, will be sent to
successful applicants by email or by post to the correspondence addresses stated in the application forms
within one to two weeks before the course commences. H 55 o &K H B4 A4
(http://mww.fed.cuhk.edu.hk/schoolmanager ) S iE % > FHEERISEHE 2 F BN E TR (@Ew‘;‘jﬁ% :
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Application form for the programme may be downloaded from Fr35FF& A A DL R 48HE T # -

° Programme Website RF248H1- :
http://www.fed.cuhk.edu.hk/schoolmanager

° Education Bureau’s website [School Administration and Management > School-based Management >
Manager Training] #ZEE4H [ S2RITERER > KAEHE > REH ] -
http://www.edb.gov.hk/tc/sch-admin/sbm/about-sbm/corner-manager-courses.html

Enquiries &

Telephone &Ezh 3943 1051
Fax B E 2603 6850
Programme Website #2485  www.fed.cuhk.edu.hk/schoolmanager
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